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L_OVERVIEW:

Note: The 2011 Annual FPA Tables One, Two and Three summarize the facility’s actual environmental
performance results versus the FPA superior environmental goals. The 201] Annual Progress Report narrative
provides detailed technical information describing the specific actions taken by the facility to achieve the superior
environmental performance goals. Please refer to the “Glossary of Terms” for an explanation of abbreviations.

SUMMARY

This is the 15th (and final) year that Weyerhaeuser has continued to follow the Project XL Final Project
Agreement (FPA). This completes the commitment to EPA’s Voluntary Project XL program which meets the one
of the objectives of the Weyerhaeuser’s Environmental Policy.

In 2011, an ISO 14001 reassessment audit was conducted by a third party registrar (i.e., QMI-SAI Global) and
certification has been maintained.

We have continued to achieve our solid waste reduction goals and continue to be well below the target reduction in
2011.

The plant had a good production year but did incur some unexpected operational problems in the beginning of the
year. The plant consumed 19.21 Mibs. steam/ADMT which was below our MIM goal. Operating personnel
continue to monitor steam usage on an ongoing basis.

1L P / 'CE UPDATE:

One of the primary objectives of the FPA was to evaluate environmental performance that the Flint River
Operations would achieve under its MIM evolution strategy. These environmental performance targets are
specified in Tables One, Two and Three of the FPA. Water usage in the plant was below the MIM goal. BOD was
lower than the previous year and below the FPA Phase 1V Goal.

CT FACTURING:
P lem ion
MIM Phase IV covers the construction and operation of several process technology improvements (Isothermal
Cooking - Brownside Optimization, Odor Control Upgrade, Energy Steam Reductions) and the conversion of Flint
River Operation’s environmental management system (EMS) to conform to ISO 14001.  All of these MIM Phase
IV projects have been implemented.
MIM Phase V Implementation

Solid Waste Reductions: Solid waste generation during the year averaged ~ 68 Ibs/ADMT of production.
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Water Use Reductions: Water usage in for the reporting period averaged ~9.74 MGD. This usage rate is below
the FPA Phase IV Goal of 11.5 MGD. The facility has maintained watsr usage below the revised Surface
Water Permit limits since they were lowered by 1 MGD in August 2000.

Total Water Use (MGD)

14

In addition, the long-term goal of the XL agreement of reaching a total water usage (surface water plus
groundwater) level of 10.18 MGD was achieved in 2011. ;

1V, STAKEHOLDER INVOLVEMENT:

Weyerhaeuser communicates concerning the status of operation under the FPA, answering questions and inquiries.
In February 23 2011, the Project XL Annual Stakeholders meeting was held at the facility in Oglethorpe, Georgia.
Representatives from numerous organizations were invited, including the Mayor of Oglethorpe, US EPA, Lake
Blackshear Watershed Association, USDA Natural Resources Conservation Service, Georgia EPD, Natural
Resources Defense Council, Georgia Environmental Organization, Macon County Commissioners, DNR Game &
Fish, Crisp County Power Commission, Macon County Prison, and many others., This meeting was also open to the
public and was advertised in area newspapers. The feedback obtained from the meeting was very supportive of
both the Project XL Program and Weyerhaeuser’s environmental performance.

U.S. EPA has a Project XL Internet page at http://www.epa.gov/ProjectXL/weyer/, which contains a copy of the
approved FPA document and other associated information.



V. FINAL PROJECT AGREEMENT IMPLEMENTA TION:
FPA Section IX: Implementation Schedule

Progress against the implementation timelines outlined in FPA Section IX. - Implementing Project XL for Flint
River Operations is as follows:

Mechanisms That Are Enforceable:

WATER: Completed (Items 1, 2, 3, 4, 5 - Completed in NPDES permit)

WATER USAGE: Complete (Item 1 — Completed in the facility’s Surface Water Permit)

SOLID WASTE: Item 1 — Permit modification request submitted in late 1998. EPD has stated it will not
issue this permit modification.

AlR: Completed

Me i That Are Not Enforc

ISO 14001 EMS: Completed.
WATER: Completed —Item 1 study completed and is not economically feasible
SOLID WASTE: Completed.

HAZARDOUS WASTE: Completed.
FEASIBILITY PLANS: Completed

ENERGY: Completed (Items 1, 2 In-depth feasibility study completed, goal for total plant steam
' production is 20.0 M#/ADMT)

VI SCHEDULE:

Next Twelve Months

This is the final annual report and completes the 15 year commitment of the FPA.
Weyerhaeuser under the ISO 14001 Certification will continue to:

°  Focus on energy conservation (i.e., steam usage),
©  Sustain the reliability of the operations,
© Manage the Title V Permit.

Long Term Sc

In the 1* Quarter 2012, we will hold the final Project XL stakeholder meeting. However, we plant to continue our
on-going dialogue with stakeholders seeking their input on our facility’s long-term environmental performance
through the following organizations including the Lake Blackshear Watershed Association, Macon County Local
Emergency Planning Committee, Georgia Southwestern State University, representatives of local and state
governments, local neighbors and facility employees.



Weverhaeuser Project Contact Listi

Please contact the below listed Weyerhaeuser individuals for more information regarding this FPA:

Mr. Jay Sum Mr. Mike Wood
Environmental Manager Environmental Team Leader
Weyerhaeuser NR Company - Flint River Operations Weyerhaeuser NR Company
2449 Stagecoach Road 810 Whittington Avenue
Oglethorpe, Georgia 31068 Hot Springs, AR 71901
Phone: (478) 472 5301 Phone: (501) 624-8569

Fax: (478) 472 5508 Fax:  (253)928-2428
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GLOSSARY OF TERMS

Air Dry Metric Ton - measure of the facility’s finished product = 2,206 Ibs

Adsorbable Organic Halide - measurement of the amount of chlorinated organic
compounds.

Biological Oxygen Demand - the amount of oxygen consumed in five days by biological
processes breaking down organic matter. :

Chemical Oxygen Demand - the measure of oxygen required to oxidize all compounds in
water, both organic and inorganic.

Environmental Management System

United States Environmental Protection Agency

Georgia Environmental Protection Division

Final Project Agreement

Hazardous Air Pollutant

International Standards Organization

Unit of measure: Thousands of Pounds (steam) per ADMT
Unit of measure: Thousands of Pounds (steam) per Hour
Maximum Achievable Control Technology

Million Gallons per Day

Minimum impact Manufacturing - a holistic pollution prevention strategy to minimize the
impact on the natural environment (air, soil, water).

National Pollutant Discharge Elimination System
Oxidation Reduction Potential

Sulfur Dioxide

Total Reduced Sulfur

Total Suspended Solids - 2 measurement of the amount of suspended solids in an effluent
water sample.

eXcellence and Leadership
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